INTERVIEW TO MICHELE RUSSO
Project manager: LIRA costruzioni
Interview via telephone; February 20, 9:30-10:00.
Mister Michele Russo.

1. Which were the factors that interrupted or eased the carrying out of the project?

Everything went well, although we were a bit behind schedule and had technical problems that were easily resolvable.

In order, our intervention affected these areas: 
- the churchyard of Santa Maria a Piazza
- Via del Popolo and Via Castello
- the churchyard of San Paolo
- the churchyard of San Domenico 
- the churchyard of San Nicola 
- Palace de Rebursa, the square in front of it and the music pavilion.

2. How were the achieved outcomes compared to the expected results? 

We have completed the job respecting 99% of what we planned. We’re proud of our work and of our results.

3. Which technical problems did you face that prevented you from achieving the expected results by 100%? 

We completed the work in 4 years, but it took longer than we expected because of
An issue: we needed a larger quantity of basalt for the flooring of an area and the approval of the Superintendence was necessary to get it. They took their time. However, the work was completed: just a few months ago we received the final approval and the last funds to consider the project finished.

4. After seeing the results, what elements of improvement do you think should be introduced? Would you redo the intervention in the same way, or would you change something?

Overall, I believe that everything was done well, although the churchyard of San Paolo was only partly redone. I would’ve redone the entire area. In fact, when it rains, you will notice that one part has perfect slopes while the other one (the one we didn’t work on) is imprecise and disconnected.
